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Our
expertise

frontend

React, React Native,

Manual QA
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9 developers

backend

Blockchain (C++, Automative), 
QA, Go, Node JS

02

6 developers

design

UX-Design, UI-Design, 

Marketing
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5 designers 12 in-house specialists 
140+ remote employees from
50+ countries

marketing

Traffic, SEO, Translators

Proofreaders, Community 

managers, Country managers
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Selected 
customers

Before Scorum our team had worked in  
various IT-service providers and product 
companies. Big part of us came from Epam 
Systems, world largest outsource companies, 
where we worked with such clients as 
Google, Coca-Cola and Thomson Reuters, 
providing them a full set of development 
activities such as UX/UI design, front-end, 
back-end and marketing. 



An opportunity to validate our 
understanding, gather stakeholder 
input and collaboratively identify the 
most appropriate way forwards.

CO-CREATION

Understand the landscape and design 
challenges through research and insights. 
We form recommendations on the strategy 
to take Now, Next and into the Future.

UNDERSTANDING

Refinement of the initial findings following 
stakeholder feedback to develop the vision, 
strategy, roadmap and brief. A product brief 
will clearly define priorities and KPI’s . Align 
the business to a common vision of the 
future and build towards it. 

PRODUCT VISION

01research

How do we 
work
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Service ideas and concepts are 
refined, validated and iterated, rapidly 
with stakeholders, staff and users. 

Solution Architects and Business 
Analysts confirm the technical 
approach and build up the backlog of 
items that need to be built. 

VALIDATION & REFINEMENT

Define the user experience and create lo-fi 
prototypes. These prototypes are prepared 
for and refined through user testing. 

CREATE IDEAS

Plan and priorities for each feature are 
refined and validated with stakeholders. 
Design Leads with PM build roadmap with 
key milestones, specify team composition.

PLANNING & PRIORITIZING

designing
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Collaboratively with designers 
development team build feature into 
final product.

IMPLEMENTATION

Refine user experience, visualize  
prototype with brand related styles  and 

bring empathy to prototype.  Validate 
and refine all details from  visual 

perspective for development  team.

UI DESIGN

Refine user experience and create  hi-fi 
prototypes for clear  understanding 

how each use case  will work in 
defined concept

PROTOTYPE

Conduct detailed research to refine 
requirements, analyze and incorporate 
all new incoming data to existing 
requirements

RESEARCH / ANALYSIS

Validate completed feature through 
user testing to find all possible issues 
and misunderstandings.  

Refine plan and priorities based on 
completed feature list and found issues.

VALIDATION & TESTING

engineering



Create marketing strategy and manages 
marketing from creating of the ads 

campaigns to collecting post-launch data 
and metrics.

MARKETING SUPPORT

Full design support of further step by step 
improvements of the product.

PRODUCT SUPPORT

PRODUCT RELEASE

Collect and analyze user feedbacks. Track  
key KPI’s and optimize final solution for 
better results on first stage of launching.04sustaining



Service design 
approach

Understanding how the 
different parts of the 
system interconnect

holistic 
system

creating 
value
Aligning the different 
interests of providers and 
users to create the best 
value for both

Put people first and 
ideally involves users and 
providers as equal 
partners in the design 
process

involving 
people

Creating desirable 
service propositions that 
people are motivated to 
use because they see 
value in the outcome

proposition 
driven

Accommodate what 
happens before, during 
and after the central 
service experience

journey 
focused



Value 
proposition 
design
Value Proposition Design is the process of 
summarizing why a consumer should buy a 
product or use a service. In combination 
with stakeholders vision it helps to create 
relevant products and services for a 
business and people.

We tailor our approach, methodologies and 
output of each specific project. Here we 
demonstrate some of our typical outputs.

value 
proposition 
canvas

user
journeys

personas

market & 
user
research

priority 
mapping

project vision,
strategy & 
roadmap



Experience 
design

Experience Design is a design practice that 
focuses on the quality of the user 
experience.

Experience Design is a design practice that 
focuses on the quality of the user 
experience.

information
architecture

scenario 
maps

sitemaps & 
navigation 
models

paper 
prototypes

wireframes interaction 
design

user interface 
design

user testing
optimization



Design 
evaluation

in-person 
moderated user 
testing

remote 
moderated user 
testing

usability experts 
audit

visual design 
experts audit

Design Evaluation is aimed to check quality 
of your designs; helps to find problems at 
any stage.

Best time for User Testing:
• System redesign is planned
• Client has concerns about usability 
• As a part of UAT



What we do



Design audit



Personas



User journey 
maps



What we do



The Scorum sports media platform features a sleek design that appeals to 
sports fans and writers using a user-centered design approach.



Online Retail 
Store

KUPIT is built to be one of the biggest online store in Belarus. A 
single trading platform that unites more than thousands of sellers 
and shops from all over the country.



Car Selling
Platform

One of the biggest car-selling platform 
in the USA. Our team reinvented fully UX 
and UI of the service, making it more 
simple, minimalistic and attractive for 
car buyers.

We’ve designed a set of reusable 
components and widgets that third-
party dealers could reuse on their web-
sites to sell cars better.



AR showroome is a promo mobile 
application that puts driver to the car 
seat by using AR thecnologies. Slick 

design with intuitive and simpe flow give 
buyers an a  new level of engagements 

while choosing shich car to buy. 

AR cars
showroom  



“Can it Fit”
"Can it Fit?" it is a feature for car dealer app 
that uses an augmented reality to show how 
your new car can fit in your garage. This 
feature works on the basis of Apple's ARKIt 
technology and allows to place a virtual car in 
a real garage to find out if it fits or not.



Financial 
App

It is an application component and 
content delivery platform designed to 
help financial industry participants 
develop, publish and consume custom 
solutions that seamlessly assemble the 
best components and content from 
multiple providers into one, white-labeled 
mobile or web front-end.

R E S E A R C H

C O N C E P T

D E S I G N

G U I D L I N E S

I M P L E M E N T



Scorum
in High-Tech 
Park of 
Belarus
What opportunity does it give to us?

1. Scorum is compliant with the HTP 

blockchain legal framework.

2. We are official residents with IT projects 

and Government support.

3. Now Scorum can allocate more resources 

to project developing (because of low 

taxes).



Thank You!

VLAD ARTSEMYEU
CEO, Co-Founder
vlad@scorum.com
+375 (29) 637-00-40

MIKALAI POBAL
Operation manager, Co-Founder
pobal.mikalai@scorum.com
+375 (29) 344-44-86

ALEX SHKOR
CTO, Blockchain Architect
alex.shkor@scorum.com
+375 (25) 900-50-03


